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95	Quoted in Social by Social, 2009, by Andy Gibson, Nigel Courtney, Amy Sample Ward, David Wilcox and Prof. Clive Holtham

Conclusion
In 1876, Chief Engineer to the 
British Post Office, Sir William 
Preece, said: “The Americans have 
need for the telephone, but we do 
not. We have plenty of messenger 
boys.”95 Predictions about the value 
and impact of social media in the 
distant future are similarly fraught 
with difficulties. We have too little 
knowledge about the conditions 
in the world to come, or the 
potential uses that will be found 
for these tools in future society, to 
make straightforward predictions.

What can be said with confidence 
is that these tools are here to stay, 
at least for the foreseeable future.  
We are in the throes of a transition 
in communications as great as that 
from telegraph to telephone, print 
to radio, or radio to television. Just as 
the commercial world is embracing 
them, so the social sector must 
too. The rules are slightly different 
for organisations dealing not with 
commercial markets but with the 
most vulnerable, underprivileged 
and marginalised in our society, 
but nevertheless there are few 
organisations that have not already 
been touched by these tools, and still 
fewer that can afford to ignore them.

Communications have changed, 
with the growing noise levels in 
our society making it harder and 
harder to broadcast messages to 
passive audiences. Not-for-profits 
will need to follow the examples 
of the commercial world in finding 
ways to create experiences that 
people will talk about, tapping into 
networks to spread messages to 
active and engaged communities. 
So too they will need to follow the 
commercial world in embracing 
customer feedback online, offering 
services in more innovative ways, 
and tapping into new channels 
and models for receiving money. 
They will also need to find ways 
to deal with the growing pressures 
on organisations themselves posed 
by an operating environment in 
which staff are more connected, 
beneficiaries can talk to each other, 
and campaigners can raise issues 
at national levels without the need 
for support from any authority. 

The not-for-profit sector, however, 
should be in a position to benefit 
from these tools more than any 
other area of society. People are 
using social media to talk about 
the things that matter to them, 
and good campaigns and social 

causes should find it much easier to 
engage audiences and encourage 
supporters to advocate for them 
than shoe manufacturers and drinks 
companies. Social media tools give 
more power to ordinary people, 
and most ordinary people care 
about the world they live in. The 
opportunity for organisations with 
good causes and powerful messages 
to scale up their efforts and build 
movements has never been greater.

The role for funders in this new 
landscape is complex and challenging. 
First, grant-making organisations 
may want – or be obligated – to 
deal with these challenges and 
opportunities themselves, tackling 
issues of transparency and donor 
accountability and learning to work 
in new, networked ways. Beyond that, 
grantmakers will increasingly find 
themselves compelled to understand 
and embrace the fundamental power 
of these tools, and to support the 
social sector to make the transition 
to this new world. With the majority 
of organisations beginning to engage 
on some level with social media, 
funders may find that their grantees 
or potential grantees are far more 
advanced in the use of these media 
than they are, and they may be 

“The not-for-profit sector should be in a 
position to benefit from these tools more 
than any other area of society.”
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asked to fund activities that they do 
not fully understand. This reinforces 
the importance of developing an 
understanding of these tools, but 
may seem daunting to those not 
familiar with the technology. Funders 
may find that they do have the 
skills in house but in unexpected 
places that challenge hierarchies 
of competence.  The intern or the 
temping student on the photocopier 
might have the social media skills 
your managers do not. On the other 
hand, funders may find that some 
organisations have very limited 
experience of social media, and in 
this case too it can be helpful to have 
a basic understanding to help weed 
out bad ideas or suggest good ones. 
Not-for-profits need funders willing 
to back them in harnessing their 
communities online, and sometimes 
need advice from those funders on 
constructing projects and campaigns 
that take advantage of the new 
opportunities available. Small, digitally-
led projects need funders who 
understand their value and will back 
them to scale their efforts. Larger, 
more traditional organisations may 
need help making the transition to a 
more agile and open way of working. 

It is important to remember that 
all of this takes money. Not as 
much money as big advertising 
campaigns or investing in buildings 
and call centres, but nevertheless 
there is a cost to using these tools, 
usually in staff time, training and 
experimentation, and that needs to 
be paid for. Some donors and grant-
makers may wish to concentrate on 
funding small experimental projects 
and learning the ropes; others on 
scaling up those organisations that 
are already doing good work in 
a digital space. Some may want 
to support their existing grantees 
and established institutions to 
make the transition to using social 
media platforms; others may want 
to create their own projects to 
disrupt the sector and challenge 
other organisations to do better.

Whatever their chosen approach, 
grant-makers – and by extension 
society – will benefit from increasing 
their understanding of the power 
and potential of social media. 
When organisations have powerful, 
well-tested models for achieving 
social impact at massive scale using 
technology, they need to pitch their 

projects to people who are informed 
about the basics and understand 
what questions to ask. Without 
that, many great opportunities may 
pass us by, and projects which have 
genuine potential to help people 
and improve society may fail to 
receive the backing they need 
to gain traction and reach scale. 
And in a time of global economic 
uncertainty and massive public 
spending cuts, cost-effective methods 
for achieving social impact at scale 
are needed more than ever before.

The challenge for grant-makers, then, 
is to be sufficiently well-informed 
to make good investments in this 
emerging field and ensure that the 
projects that can achieve real impact 
get the support they need. We hope 
that this paper is a good starting 
point for navigating these new 
platforms and understanding their 
potential. What follows is a set of 
further reading to help you explore 
social media and what it means 
for not-for-profits in more detail.
The only way to really understand 
these amazing new tools, however, 
is to try them out yourself. 
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96	Connected Citizens: the power peril and potential of networks’, Spring 2011, by Diana Scearce, Monitor Institute and Knight Foundation. P iii. 
97	Lucy Bernholz with Edward Skloot and Barry Varela ‘Disrupting Philanthropy – Technology and the Future of the Social Sector’ (2010). p.1 

On social media for social change:  

1: Beth Kanter and Allison Fine, The Networked Nonprofit (2010)
This practical guide shows not-for-profits a ‘new way of operating in an increasingly interconnected world:  
a networked approach enabled by social technologies, where connections are leveraged to increase impact  
in effective ways that drive change for the betterment of our society and planet’. 

2: Beth Kanter’s blog – www.bethkanter.org/
Co-author of The Networked Nonprofit, writing on ‘how networked non-profits are using social media to power 
change’.  

3: Andy Gibson, Nigel Courtney, Amy Sample Ward, David Wilcox, and Prof. Clive Holtham, Social by Social, 
OpenMute (2009) – www.socialbysocial.com
The book introduces the ways in which new technologies can be used to create social impact, aiming to make 
accessible the tools needed to engage a community, offer services, scale up activities and sustain projects. It’s a 
useful handbook for anyone interested in social media tools for social good. 

4: Lucy Bernholz’s blog http://philanthropy.blogspot.com/
Founder and President of Blueprint Research and Design, and noted philanthropy analyst, Lucy Bernholz, writes  
an award-winning blog discussing the business of philanthropy, often with a focus on technology.  

5: Diana Scearce, ‘Connected Citizens:The Power Peril and Potential of Networks’, Knight Foundation and 
Monitor Institute (2011).
Scearce examines how increased interconnectedness between citizens is affecting the ways in which communities 
interact, and identifies an ‘emerging set of network-centric practices that are making a difference today and hold 
promise for citizen engagement and community information in the future’.96 The report also suggests ways in 
which philanthropy can accelerate positive effects of these networks and mitigate the negative.   

6: Lucy Bernholz with Edward Skloot and Barry Varela ‘Disrupting Philanthropy – Technology and the Future of 
the Social Sector’(2010).
‘This monograph explores the immediate and longer-term implications of networked digital technologies for 
philanthropy’.97 The authors contend that digital technologies are fundamentally changing the philanthropic 
landscape, and make several predictions for the future based on these trends. 
 

Further reading
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98	http://networksguide.wikispaces.com/For+Newcomers

On investing in social media:  

7: The Network of Network Funders 
A community of practice for grant-makers who are intentionally investing in and working through networks,  
made up of 25 core participants from 14 different foundations across the U.S. They are ‘connecting, pooling,  
and deepening learning about networked approaches to grant-making so funders can be increasingly intentional 
and effective in catalysing and strengthening formal and informal networks’.98

They have a ‘useful resources’ page on their Wiki, which points to further reading on this topic:  
http://networksguide.wikispaces.com/Network+Resources
Diana Scearce is working with on a funder’s guide to social networks for social change. Draft versions are  
available on a wiki (here: http://networksguide.wikispaces.com/6-7+Draft+Funders+Guide) and the paper  
will be published in September 2011.  The Monitor Institute’s blog is also a useful resource on ‘Networked Funding’ 
http://www.workingwikily.com/ 

8: The Case Foundation’s ‘social media for good’ resource – http://www.casefoundation.org/topic/social-media
This site contains a lot of practical information and advice on using many popular social media platforms, as well as 
aggregated lists of the latest news and articles on the topic. 

9: Katie Paine’s blog deals with social media measurement – http://kdpaine.blogs.com/ 

10: Jeff Perlstein, ‘Amplifying Social Impact in a Connected Age’, ZeroDivide (March 2011)
This report investigates technology-related grant-making for social benefit. It contains an assessment of the extent 
to which philanthropy is currently supporting technology, and offers recommendations for improved support in 
this area. 

On using social media as an organisational  
tool within foundations: 

11:  The Young Foundation’s blog on Digital Social Innovation – http://yfweb.wordpress.com/ 

12:  The Indigo Trust’s blog is a good example of a Trust using a blogging platform to great effect –  
http://indigotrust.wordpress.com

13: Glass Pockets – http://glasspockets.org/
A website of the US-based Foundation Center, focusing on transparency and philanthropy.   
The site’s blog, Transparency Talk, hosts discussion on the latest strategy, findings and best practice  
on the topic of foundation transparency http://blog.glasspockets.org/ 

14: Philanthropy411 has compiled a list of funders and funder networks on Twitter:  
https://philanthropy411.wordpress.com/tag/socialmedia/

Further reading 
continued
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Online resources

Acumen Fund – www.community.acumenfund.org 
Akvo – www.akvo.org 
Akvopedia – www.akvo.org/wiki 
Amercian Red Cross – www.redcross.org 
American Red Cross: YouTube channel – www.youtube.com/user/AmRedCross 
Ashoka Changemakers – www.ashoka.org/changemakers  
The Barr Foundation – www.barrfoundation.org  
BBC – www.bbc.co.uk  
Beatbullying – www.beatbullying.org 
BestBuy – www.bestbuy.com 
Beth’s Blog – www.bethkanter.org 
Big White Wall – http://bigwhitewall.com  
Blackbaud – www.blackbaud.com 
Brockley Central – http://ww.brockleycentral.blogspot.com/  
BT – www.bt.com 
Carrotmob – www.carrotmob.org 
The Case Foundation – www.casefoundation.org 
The Center for Effective Philanthropy – www.effectivephilanthropy.org 
charity:water – www.charitywater.org 
The Chief Executive – www.thechiefexecutive.com 
The Chronicle of Philanthropy – www.philanthropy.com 
Communications Network – www.comnetwork.org 
Creative Commons – www.creativecommons.org  
Crickleade Bugle – http://cricklade.wordpress.com/  
Digg – http://digg.com/ 
Digital Social Innovation at the Young Foundation – www.yfweb.wordpress.com 
DonorsChoose – www.donorschoose.org 
East Dulwich Forum – http://www.eastdulwichforum.co.uk/ 
eBay – www.ebay.com  
Enabled by Design – www.enabledbydesign.org 
Every Disabled Child Matters – http://www.ncb.org.uk/edcm/home.aspx 
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Facebook – www.facebook.com 
The Foundation Center – www.foundationcenter.org 
FrontlineSMS – www.frontlinesms.com 
FixMyStreet – www.fixmystreet.com 
Futuregov – www.wearefuturegov.com 
Get Satisfaction – www.getsatisfaction.org  
Glasspockets – www.glasspockets.org 
Grantsfire – http://maps.foundationcenter.org/rss/grantsfire/ 
Guardian – www.guardian.co.uk 
Guidestar – www.guidestar.org.uk 
Harringay Online – http://www.harringayonline.com/  
HurriyetDaily News – www.hurriyetdailynews.com 
Indigo Trust – http://indigotrust.wordpress.com; www.twitter.com/indigotrust 
JustGiving – www.justgiving.com  
Invisible Children – www.invisiblechildren.com 
I Paid A Bribe – www.ipaidabribe.com 
IRevolution – www.irevolution.net 
ItGetsBetter – www.itgetsbetter.org 
Kaboom – www.kaboom.org 
KD Paine’s PR Measurement Blog – www.kdpaine.blogs.com 
Kings Cross Environment – http://www.kingscrossenvironment.com/  
Kiva – www.kiva.org 
Knight Foundation – www.knightfoundation.org; www.twitter.com/knightfdn 
Knight News Challenge – http://www.newschallenge.org/  
Lemos &Crane – www.lemosandcrane.co.uk 
Localgiving.com – www.localgiving.com; www.twitter.com/localgiving 
Make it Your Own Awards – http://miyo.casefoundation.org 
Media for Development – http://www.mediafordevelopment.org.uk/ 
The Minnesota Community Foundation – www.mncommunityfoundation.org  
Minnesota Idea Open – www.mnideaopen.org 
Mobilemarketer – www.mobilemarketer.com 
Monitor Institute – www.monitorinstitute.com 
Monument Trust – http://www.sfct.org.uk/monument.html  
MTV – www.mtv.com 
Mumsnet – www.mumsnet.com 
MyFarm – www.my-farm.org.uk 
MySociety – www.mysociety.org 
Mzalendo, EyeonKenyanParliament – www.mzalendo.com 
National Trust – www.nationaltrust.org.uk  
Network for Good – www.fundraising123.org 
The Network of Network Funders – http://networksguide.wikispaces.com/Network+Resources 
Networked Neighbourhoods – www.networkedneighbourhoods.com 
NHS – www.nhs.uk  
The Nonprofit Times – http://www.thenonprofittimes.com/  
Omidyar Network – www.omidyar.com; www.twitter.com/OmidyarNetwork 
OneWorld – http://oneworldgroup.org/ 
On Road Media – www.onroadmedia.ning.com 
Openlylocal – www.openlylocal.com 

Bibliography and Online Resources 
continued



5 8

The David and Lucile Packard Foundation – http://www.packard.org/  
Packard Foundation Organizational Effectiveness – www.packard-foundation-oe.wikispaces.com 
Patient Opinion – http://www.patientopinion.org.uk/  
Philanthropy 2173 (Lucy Bernholz’s blog) – www.philanthropy.blogspot.com 
Philanthropy 411 – www.philanthropy411.wordpress.com 
Posterous – www.posterous.com 
Race Online 2012 – http://raceonline2012.org/ 
The Robert Wood Johnson Foundation – www.rwjf.org; www.twitter.com/rwjf 
Royal Pingdom – www.royal.pingdom.com 
The Sainsbury Family Charitable Trusts – www.sfct.org.uk 
SavvyChavvy – www.savvychavvy.com 
Social by Social – www.socialbysocial.com 
Sparked – www.sparked.com 
Tactical Philanthropy – www.tacticalphilanthropy.com 
Talk About Local – www.talkaboutlocal.org.uk 
TechnologyReview – www.technologyreview.com 
TechTerms – www.techterms.com 
The Site – www.thesite.org  
The Times – www.thetimes.co.uk 
TheyWorkForYou – www.theyworkforyou.com  
TransparencyTalk at Glasspockets.org - http://blog.glasspockets.org 
The True Colours Trust – www.truecolourstrust.org.uk 
Twestival – www.twestival.com 
Twitter – www.twitter.com  
Ushahidi Swiftriver – http://ushahidi.com/products/swiftriver-platform  
Ushahidi – www.ushahidi.com 
U.S. Department of State – www.state.gov 
Visible Measures – www.visiblemeasures.com 
WarChild – www.warchild.org 
Wiki – www.wiki.com  
Wikimedia Foundation – http://www.wikimedia.org/  
Wikipedia – www.wikipedia.org 
Whizz Kidz – www.whizz-kidz.org.uk  
Wordpress – www.wordpress.com  
WorkingWikily at the Monitor Institute - www.workingwikily.com 
W14 London – http://w14london.ning.com/  
YoungDads.TV – http://www.youngdads.tv/ 
Young Scot – www.youngscot.org 
YouTube – www.youtube.com 
Youthnet – www.youthnet.org
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